
WASHOE COUNTY REGIONAL COMMUNICATION SYSTEM  

 800 MHZ USERS COMMITTEE 
 
 

 

Keith Mullen, Chair 

Paul Wiley, Vice-chair 

Austin Mills, Secretary 

 

**Draft Meeting Minutes** 

Thursday, March 17, 2022 

10:00 a.m. 

Washoe County Administration Complex 
1001 East Ninth Street, Reno, Nevada, 89512 

Building A, Second Floor Caucus Room 
 

This meeting was held in person with a teleconference option. 
 

 

Agenda 

 

1. CALL TO ORDER AND ROLL CALL [Non-action item] 

The meeting was called to order at 10:02 a.m.   

Present 

  

• City of Reno Paul Wiley 

• City of Sparks Keith Mullen 

• Nevada Air National Guard Matthew Lund 

• Nevada Dept. of Transportation Jim Whalen 

• North Lake Tahoe Fire Protection District Jeff Byrne 

• Reno-Tahoe Airport Authority Nicole Lacap 

• Truckee Meadows Water Authority Chuck Atkinson 

• UNR Ed Atwell 

• US Dept. of Veterans Affairs Bryan Boren 

• Washoe County Russ Pedersen (joined 10:07 a.m.) 

• Washoe County School District Jon Kelly 
 

Absent 

• Incline Village GID (vacant) 

• Pyramid Lake Paiute Tribe 

• Reno-Sparks Indian Colony (vacant) 

• Truckee Meadows Fire Protection District 

• US DEA (vacant) 

Washoe County Deputy District Attorney Keith Munro was present. 
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2. PUBLIC COMMENTS [Non-action item] – Comment heard under this item will be limited to three 

(3) minutes per person and may pertain to matters both on and off the 800 MHz Users 800 MHz 
Users Committee agenda.  The 800 MHz Users Committee will also hear public comment during 
individual action items, with comment limited to three (3) minutes per person.  Comments are to 
be made to the 800 MHz Users Committee as a whole. 

There was no response to the call for public comment; no emails had been submitted prior to 
the meeting. 

3. APPROVAL OF DECEMBER 9, 2021, MINUTES [For Possible Action] – Committee members 
may identify any additions or corrections to the draft minutes as transcribed. 

Ed Atwell, UNR moved to approve the minutes as written.  Bryan Boren, Department of Veteran 
Affairs, seconded the motion.  There was no response to the call for Committee or public 
comment.  Upon a call for a vote, the motion carried unanimously. 

4. ELECTION OF OFFICERS [For Possible Action] 

a. Chair 

b. Vice-chair 

c. Secretary 

[Russ Pedersen, Washoe County, joined the meeting.] 

Ed Atwell, UNR, moved to nominate and elect Keith Mullen, City of Sparks, as Committee Chair.  
Russ Pederson, Washoe County, seconded the motion.  There was no response to the call for 
Committee or public comment.  Upon a call for a vote, the motion carried unanimously. 

Ed Atwell, UNR, moved to nominate and elect Austin Mills, Washoe County School District, as 
Committee Vice-Chair.  Russ Pederson, Washoe County, seconded the motion.  Mr. Mills was 
not in attendance to accept the nomination; no action was taken. 

Jim Whalen, Nevada Department of Transportation, moved to nominate and elect Ed Atwell, 
UNR, as Committee Secretary.  Mr. Atwell declined the nomination; no action was taken. 

5. LID (LOGICAL IDENTIFICATION NUMBER) STATUS UPDATE & RADIO COUNTS [Non-
action item] – An ongoing review and discussion on the issue of limited LID availability on the 
current contractual obligations of our end users and current remaining radio counts. Washoe 
County Regional Communication System.  Melissa Lawney, Washoe County Technology 
Services 

Melissa Lawney, Washoe County Technology Services, reviewed slides three and four of her 
presentation.  She added Washoe County was requesting 26 LIDs for new staff and vehicles 
but due to the limited availability would likely only be able to approve a portion of the request.  
Due to the limited group IDs available, other agency join dates have been pushed out. 
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6. SYSTEM STATUS UPDATE [Non-action item] – An informational update on the operational 

status of the 800 MHz Communication System.  Melissa Lawney, Washoe County Technology 
Services  

Melissa Lawney, Washoe County Technology Services, reviewed slide six of her presentation. 
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7. WASHOE COUNTY REGIONAL COMMUNICATION SYSTEM INFASTRUCTURE 

MAINTENANCE AND REPLACEMENT UPDATE [For Discussion Only] – A review and 
discussion of maintenance and replacement needs for WCRCS Infrastructure.  Melissa Lawney, 
Washoe County Technology Services 

Melissa Lawney, Washoe County Technology Services, reviewed her presentation slides eight 

and nine, noting staff was working with a contractor to find a solution to handle 200 mile per 

hour winds. 
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8. WASHOE COUNTY REGIONAL COMMUNICATIONS SYSTEM ROUTER AND SWITCH 

REPLACEMENT [For Possible Action] – A review, discussion, and possible action to 

recommend that the 800MHz Joint Operating Committee approve funding for core routers and 

switches for the purpose of supporting the WCRCS camera and security network and to support 

the replacement of dispatch console equipment at a cost not to exceed [$140,000] for fiscal year 

2022/2023, subject to Board of County Commissioners’ approval of the fiscal year 2022/2023 

Washoe County Regional Communication System Budget. Quinn Korbulic & Melissa Lawney, 

Washoe County Technology Services. 

 

Melissa Lawney, Washoe County Technology Services, reviewed her presentation slide 11 

noting the current equipment is more than ten years old.  Staff is seeing equipment costs 

increase seven to ten percent each month.  The increased growth in consoles was not included 

in the P25 specifications so the current system is to capacity.  Each time an agency adds a 

console, the agency pays for a router on their side of the system demarcation line.  For each of 

those, six need to be added to the system to allow for redundancy. 

 

Russ Pedersen, Washoe County, moved to recommend the 800MHz Joint Operating Committee 
approve funding for core routers and switches for the purpose of supporting the WCRCS camera 
and security network and to support the replacement of dispatch console equipment at a cost 
not to exceed [$140,000] for fiscal year 2022/2023, subject to Board of County Commissioners’ 
approval of the fiscal year 2022/2023 Washoe County Regional Communication System Budget.  
Ed Atwell, UNR, provided the second.  There was no response to the call for Committee 
discussion or the call for public comment.  Upon a call for the vote, the motion carried 
unanimously. 
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9. WASHOE COUNTY REGIONAL COMMUNICATION SYSTEM REPLACEMENT OF SLIDE 

GENERATOR [For Possible Action] – A review and discussion, and possible action to 

recommend that the 800MHz Joint Operating Committee retroactively approve funding to 

replace the generator at the Slide Mountain communication site at a cost not to exceed 

[$25,000]. Melissa Lawney, Washoe County Technology Services 

 

Melissa Lawney, Washoe County Technology Services, reviewed her presentation slide 13. 
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Ed Atwell, UNR, moved to recommend the 800MHz Joint Operating Committee retroactively 
approve funding to replace the generator at the Slide Mountain communication site at a cost not 
to exceed $25,000.  Russ Pedersen, Washoe County, provided the second.  There was no 
response to the call for Committee discussion or the call for public comment.  Upon a call for the 
vote, the motion carried unanimously. 

10. WASHOE COUNTY RADIO SHOP PRICE UPDATES [Non-action item] – A review and 

discussion of current Washoe County Radio shop hourly fees and the need to modify the pricing 

model to continue to provide services to outside agencies. The proposed pricing model will 

include an increased hourly fee, [$80/hour] and an administrative fee for each work order 

[$30/work order]. Melissa Lawney, Washoe County Technology Services 

 
Melissa Lawney, Washoe County Technology Services, reviewed her presentation slides 15-17 

highlighting the proposed increases in Radio Shop fees effective July 1, 2022; fees have not 

been raised in 15 years.  Quinn Korbulic, Washoe County Technology Services, shared the new 

position being requested for the Radio Shop would be a General Fund request not impacting 

the WCRCS Radio System budget.  Technology Services was giving up another position within 

the department as a partial offset to support the request with radio shop revenue potentially 

providing addition offset. 
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11. DEPARTMENT OF HOMELAND SECURITY SHIELDS UP BRIEF [Non-action item] – A review 

and discussion of the issue of Department of Homeland Security Cybersecurity & Infrastructure 

Security Agency Shields Up program. Melissa Lawney, Washoe County Technology Services 

 
Melissa Lawney, Washoe County Technology Services, reviewed her presentation slides 19-22 

providing an overview of three programs available to public and private agencies.  She 

recommended reviewing security options for routers, servers and file shares. 
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12. 800 MHZ USERS COMMITTEE MEMBER/STAFF ANNOUNCEMENTS, REQUESTS FOR 

INFORMATION AND SELECTION OF TOPICS FOR FUTURE AGENDAS [Non-action item] – 

No discussion among 800 MHz Users Committee members will take place on this item.  The 
next regular meeting is scheduled for June 16, 2022, 10:00 a.m. 

• Election of Vice-chair and Secretary 

13. PUBLIC COMMENTS [Non-action item] – Comment heard under this item will be limited to three 
(3) minutes per person and may pertain to matters both on and off the 800 MHz Users 
Committee agenda.  The 800 MHz Users Committee will also hear public comment during 
individual action items, with comment limited to three (3) minutes per person.  Comments are to 
be made to the 800 MHz Users Committee as a whole. 

Keith Mullen, City of Sparks, expressed appreciation for Paul Wiley’s (City of Reno) contributions 
to the Committee and wished him well in his retirement. 
 
Paul Wiley, City of Reno, expressed honor and privilege to serve on the Committee and 
appreciation for the ability to be involved in the system from the beginning and now to see the 
new system on the way. 

14. ADJOURNMENT [Non-action item] 

The meeting adjourned at 10:54 a.m. 

 


